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DRAFT
August 12, 2009
To: 

Coby Futures Group

FROM:

Sal D. Rinella

SUBJECT:
Next Steps

I hope that the summer is going well for you.  It is hard to believe it is August already and the fall term starts in just a few weeks.  
The purpose of this memorandum is to follow-up on our conversation at the July 28 workshop regarding next steps in the planning process. 

You may recall that at one point, when we began discussing next steps, I asked if the College has standing committees to identify objectives and strategies that could lead to realizing the top strategic priorities or outcomes:
· Student Success
· Greater Notoriety
· Relevant Programs  
· Stronger Financial Base
· Greater Diversity
· Sustainable Campus
· Managed Enrollment
· Stronger Scholarship
· Experiential Learning
· Engaged with the Community
We identified a few, e.g., Fiscal Affairs Committee, but not many.  
Following the workshop, another idea emerged that has real merit: Why not use relevant Middle States subcommittees to address strategic planning as well as Middle States accreditation issues?  By taking this approach, the College would, no doubt, please Middle States (accreditation agencies always love a linkage between the planning and accreditation), avoid redundancies, and save time.
Looking at the existing Middle States subcommittees side-by-side with the top strategic priorities, here are assignments that seem like a good fit:
Middle States subcommittee on Standards 8, 9 and 13: 

Student Admissions and Retention; Student Support Services; and Related Educational Activities
· Student Success 
· Managed Enrollment 
Middle States subcommittee on Standards 10, 11, and 12: 

Faculty; Educational Offerings; General Education
· Relevant Programs
· Stronger Scholarship
· Experiential Learning
Middle States subcommittee on Standards 2 and 3: 

Planning, Resource Allocation, and Institutional Renewal; and Institutional Resources
· Stronger Financial Base

There are not Middle States subcommittees that reach as easily to Greater Diversity and Sustainable Campus, but there are two existing College committees that would be ideal:

· Greater Diversity: Cultural Diversity Committee

· Sustainable Campus: Sustainability Advisory Committee

This leaves just two strategic priorities, Greater Notoriety (which has as its origins the need for expanded marketing) and Engaged with Community, that are missing natural Middle States or existing committee assignments; but a group could easily be created for each one.
The assignments for each group would be as follows:

1. Identify the measurable objectives the College needs to meet in order to realize each strategic priority.
2. Identify the strategies, initiatives and “big ideas” that will enable to College to meet those objectives and realize its priorities.

We talked at the July 28 workshop about combining the strategic priorities so there are fewer of them.  That is a good idea.  However, in laying out this process, it occurs to me that you may wish to wait to do that until the committees have completed their work.  Natural connections will be easier to see and make when the priorities are fleshed out and specific objectives and strategies emerge from the discussions.

If the various committees begin working in the fall, it would seem possible for them to identify some ideas by early 2010 that could be used in forming the elements of the 100th anniversary capital campaign.

Please let me know what you think of this approach – by Friday, August 21, if possible.  That way I will be able to summarize the reactions for our next meeting on August 26.

On a related topic, I am working on a revised mission statement, based on the discussions at the July 28 workshop, “as we speak,” and will send it to you in the next few days.
Please do not hesitate to call or write if you have any questions. 

Sincerely,

STRATUS
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Senior Consultant
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