
Cabinet Meeting Notes October 16, 2013

Centennial Committee Membership:
o Celebrate what college is doing.
o Include subcommittees.
o Need to finalize committee members.

Joint Cabinet Retreat:
o SUNY Cobleskill and SUNY Delhi cabinet members will attend a joint cabinet retreat at the 

Oneonta College Camp on Friday, November 1.

New and Replacement Positions:
o Some positions are crucial.
o Dr. Thatcher, Dr. Zimmermann and VP of Business will meet.

Strategic Plan:
o FASP met on Tuesday, October 15, 2013, to discuss the status of the strategic plan.
o FASP submitted a report to the cabinet which requires a response.
o Cabinet discussed the FASP report.
o Dr. Thatcher will review report and make comments.

SUNY 2020:
o In order to submit a proposal, we must be competitive.
o Partners are necessary; may be connected to START-UP NY.
o No project under $5 million will be considered.
o December 2 is the deadline. If we plan to submit this year, there is a very limited timetable.
o Possibly a good opportunity to forge strong partnerships for next opportunity.


