Cabinet Meeting Notes May 2, 2012

Budget Process — The cabinet is organizing a meeting for May 16 that will give budget managers the
opportunity to outline new, strategic and operational funding needs.

EXCOM/Cabinet Meeting — The Faculty Governance Executive Committee and cabinet met April 26 to
discuss responses to recommendations from the Faculty Senate Visitation Team.

Common Area Furnishings —Cabinet members will visit various campus locations to prioritize areas in
need.

Summer Hours — Cabinet is reviewing alternative operating hours for the summer months in an effort to
conserve energy.

Hiring Procedures — Cabinet is reviewing hiring procedures.



