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President’s	
  Cabinet	
  Meeting	
  –	
  November	
  20,	
  2013	
  

Strategic	
  Plan:	
  

• Focus	
  on	
  Strategic	
  Plan	
  Priorities	
  –	
  Enrollment/Retention	
  and	
  Solid	
  Financial	
  Base.	
  	
  
• Enrollment	
  is	
  every	
  person	
  on	
  campus’s	
  business.	
  	
  
• Solid	
  Financial	
  Base	
  :	
  

o Enrollment	
  growth,	
  budget	
  management,	
  grants,	
  economic	
  development.	
  
o Budget	
  requests	
  must	
  be	
  related	
  to	
  enrollment,	
  retention,	
  SFB.	
  

• Deb	
  and	
  Bonnie	
  will	
  meet	
  with	
  Administrative	
  Council	
  to	
  discuss	
  their	
  role	
  as	
  The	
  Retention	
  
Committee.	
  	
  

• Academic	
  Deans	
  have	
  been	
  asked	
  to	
  participate	
  in	
  the	
  committee.	
  	
  
• Deb	
  will	
  address	
  the	
  group	
  and	
  ask	
  them	
  to	
  educate	
  themselves	
  on	
  the	
  literature.	
  	
  
• Committee	
  will	
  be	
  charged	
  with	
  looking	
  at	
  the	
  professional	
  literature	
  and	
  lessons	
  from	
  other	
  

campuses.	
  Committee	
  will	
  look	
  at	
  what	
  other	
  areas	
  are	
  doing,	
  go	
  back	
  to	
  their	
  respective	
  areas,	
  
tie	
  into	
  priorities	
  and	
  develop	
  action	
  plans.	
  

	
  
Recommendations	
  from	
  the	
  Guiding	
  Principles	
  Committee:	
  

• Sue	
  stated	
  that	
  she	
  met	
  with	
  the	
  committee	
  which	
  was	
  charged	
  with	
  bringing	
  the	
  creed	
  into	
  the	
  
21st	
  century	
  and	
  having	
  it	
  be	
  relevant	
  to	
  everyone.	
  	
  	
  

• Condensing	
  main	
  parts	
  with	
  overarching	
  principles	
  &	
  actions.	
  
• Very	
  collaborative	
  committee;	
  included	
  three	
  students.	
  	
  

	
  
Cabinet	
  Brunch:	
  

• Cabinet	
  members	
  will	
  attend	
  a	
  brunch	
  at	
  the	
  College	
  House	
  on	
  December	
  18.	
  
	
  

Holiday	
  Schedules:	
  
• Cabinet	
  Members	
  will	
  send	
  Amy	
  holiday	
  schedules	
  for	
  November	
  and	
  December.	
  	
  

	
  
Rotary	
  Conference:	
  

• Rotary	
  Conference	
  will	
  be	
  held	
  on	
  campus	
  May	
  2015.	
  
• How	
  to	
  engage	
  staff/faculty?	
  
• Discussions	
  are	
  taking	
  place	
  regarding	
  the	
  possibility	
  of	
  starting	
  a	
  group	
  on	
  campus	
  -­‐	
  Rotaract,	
  is	
  

a	
  student	
  group	
  that	
  organizes	
  service	
  activities	
  and	
  develops	
  leadership	
  and	
  professional	
  skills.	
  	
  
	
  
	
  


