Cabinet Meeting Notes November 3, 2011
Proposed Academic Calendar – Distribute to Governance Committee for review.

Bouck Hall Café – Plans are underway to reopen in the near future; expected date of opening November 28th.
Budget Issues – Discussion of tying budgetary needs to departmental programs/mission/strategic plan. Budget and Planning must be interwoven.

Budget Process – Must be clear and understood by campus members.

Master Plan Presentations – Presentations will be scheduled in the near future.

Middle States – Written reports from VPs due to Deb Thatcher by mid-December.

Prentice Hall Project – Remodeling is underway with a plan to introduce changes by start of spring semester.  

Student Appeal Process – Revisions to current process are underway. Policy requires College Council approval.
Update of Alumni/Foundation Retreat - October 26, 2011- Retreat was informative and productive.
Webmaster Position – Joel Smith and Regina LaGatta have composed an ad for shared position/finalizing committee members.
