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SUNY Excels

of New York

JA new initiative adopted by the SUNY BOT as the University’s performance management system.
JA key driver for the Power of SUNY strategic plan.

Five priority areas that can improve by channeling systemness:
JAccess

JCompletion
Success
JdInquiry
JEngagement

JImprovement plans must be submitted to SUNY by September 30, 2015.

IBoard approval required for College submission for the $100 million to fund priority areas.




SUNY EXC@‘S: The State University
Cobleskill Style:

»\What does this mean for us?

of New York

» A great opportunity for us

» Performance-based planning is here to stay

»$100 million of funding is at stake

»SUNY Expanded Investment and Performance Fund will drive the commitment to

increase graduates from 93,000 to 150,000 by 2020
expand successful programs including applied learning and FYE
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SUNY Excels:

Cobleskill Style: ACCESS

of New York

»What are our plans for enrollment growth (total headcount)?
° 2015: 2520
° 2016: 2660
° 2017: 2785
° 2018: 2895
> 2019: 3000

»How many NYS Residents do we serve?

»How do we plan to strengthen our diversity and cultural competency across all groups?

»How do we plan to improve the alighment of programs and course capacity with
° Need and

o Demand?




SUNY Excels:

Cobleskill Style: COMPLETION

of New York

»Describe our efforts to increase the total number of degrees and certificates awarded
»Please comment on student achievement overall on our campus and our efforts to enhance
o Retention
Retention rate: 63.9%
o Graduation
Graduation rates: Associate (3 year): 33%
Bachelor (6 year): 45%

o Transfer?
»Describe campus goals and plans to increase graduation rates (2 and 3 year: 4 and 6 year)

»Describe our plans to reduce the average time-to-degree.
» Do we have Finish-in-4 or Finish-in-2 guarantee programs?




SUNY Excels:

Cobleskill Style: SUCCESS / Beyond the Classroom

of New York

(Applied Learning, Study Abroad, Co-curricular, etc.)
»What do we offer that is uniquely critical to student success?
»How do we plan to increase participation for all students?

» Please describe campus efforts through SUNY Smart Track to promote smart student borrowing
o Decrease student default rates. Down from 16% to 9%

o Increase financial knowledge

o Financial Aid Video



https://www.youtube.com/watch?v=pa7w6qX8jFw

SUNY Excels:

of New York

Cobleskill Style: Inquiry

»Describe our plans to increase total sponsored activity

» Describe our plans to promote hands-on-research and entrepreneurship
> How would we report this in SIRIS (SUNY Institutional Research Information System)

» Do we measure our work in
o Scholarship
o Discovery
° Innovation?

»How would we and can we define it?




SUNY Excels

Cobleskill Style:
Applied Learning Initiative

The State University

of New York

SHYOM ANNS

« Entrepreneurship;

« Community projects: and

o Travel study and cultural immersion.

The Engaged Learning (EL) designation, adopted in 2013, aligns with CCC’s core values of Academic
Excellence and Student Achievement Service to the Community, specifically: the integrity and
iveness of the College’s academic programs and instruction as they develcp both general and
plied knowledge and sills; students’ attainment of educational goals, personat and social growth
and success in career or further education; and maintaining high standards of citizenship by partnering
with local organizations to enhance the quality of life for community residents.

CLINTON COMMUNITY COLLEGE

Students in HUS 282: Field Practicum, an upper-level course in Clinton Community Coliege’s Human
Services AALS, degree program, enter into a leaming cantract with 2 focal social services agency
i their field of study. The objective of the field practicum is to provide students the apportunity to
discuss, examine and evaluate their internship experiences and odservations. Currently, students
are placed at the United Wy of the Adirondack Regicn, Joint Cauncil for Eccnomic Oppartunity,
the Piattsburgh Housing mvw.ry Chamolein Valley Family Center, Clinton County Probation, ard

Behavioral Heaith Services North.

COBLESKILL, COLLEGE OF AGRICULTURE AND TECHNOLOGY AT
The Agricuitural Engineering Technology Depertment at the State University of New York Cof
Agriculture and Technoiogy at Cobleskill (SUNY Cab) wes todevelop and g
with industry partners. Students in the department are actively recruited for sponscrships, i
and ccoperative work experiences by busiresses in the indusiry. Examples of this growing relat
range from the long-stending formal sponsorship program with the John Deere Company and
associated dealerships 1o the developing relaticnships with companies such as Caterpiller, Komatsu,
Babcat, Volvo, Case IH and New Helland. The level of work required from the student varies from one
ta three weeks for an iniroductory cocperative work experience to 15 weeks for a full-scale internship.
These external oppariurities provide extremely valuabie “real world” experience and, in cases lik
John Deere Program, result in a guaranteed job upon successful completion of the program.
Inadditicn, SUNY Cobleskill has long-maintained a streng working relaticnship with the NVS Depertment
of Environmental Conservation (NYSDEC). In the earty 19705, SUNY Cobleskill's Assaciate of Applied
Science Degree in Fisheries and Wildife Technology was created o serve as a fesder scheol for
NYSDEC. When conditicns for emplayment changed in the 1980s, SUNY Cobleskill adapted by creating
BT programs in various areas in egriculture. And, in 1995, the 8T program in wildiife management was
created as a concentration under the BT degree in Animal Science and later became a stand-alone
degree program in wildiife manzgement in 2005. That wi year that Patricia Riexinger of NYSDEC
approached Or. Michael Losito of SUNY Cobleskill about establishing an internship program with 1
coliege far the purpose of providing students trained in wetland delineation to assist agency biokgists
with day-10- dayflmwm( Since then, so "DEC MOU" has grown to inciude students trained in wildiife
and fisheries work. As of December 2014, the program has provided 182 paid m'errs'nps ta SUNY
Cobleskil students—with & net vaiue of over $13 millicn dollars in student wages. s work side-
by-side with New York State biologists and officials and represent the state in ali public affairs. This is
the largest internship program of its kind i the histary of the SUNY Cableskill; the 2015-19 agreement
with NYSDEC is valued at $1.06 millicn dotlars in student salaries.

“Empiayers expect studants fo have some type af rel
~Jason's internshin is a great example of how applied learning can comalement a college degree

COLUMBIA-GREENE COMMUNITY COLLEGE

of the internship program at Columbia-G
went straight from his graduation this past May o a full-time job at the Bank of Greere County.
“Internships are a necessity for college students in today's job market,” said Diane Johnson, counselor
and career development advisor in the Counseling, Career and Transfer Services office at C-GCC.
ted experience in addition fo a college dagree.

reene Comemunity College, Jasan Miller of Nassau,

program.” Miller interned part-time at the bank lst fall, helping them upgrade their computer system
software to Windows XP. He learned of the internship of unity white searching CareerLink, the
college's onlire job boerd. "Until then,” said Miller, | had done persanal IT. But warking at the bank, |
ot to see how IT functions in 2 real business environment. | learned so much and the bank's staff was
very welcoming.” The 2002 Red Haok High School graduate says he was always invoived in science
and math. After high schaol, he tock a physics class at SUNY New Paitz. °| was always interested
in compters.” said Mille. "All my friends were programmers. So, | enrolled in computer science at
Columbia-Greene, and turned my hobby inta a career.”

S3AY3S ANNS

Each yeer, nundreds of SUNY Canton students engage in philanthrapic and
community outreach initiatives, giving their time and effort fo nelp others
and promote civic respansibility. Students have conducted vater registration
drives and disaster relief fundraisers such as for Hurricane Sandy. For the
past three years, SUNY Canton has hosted the New York State North Country
Region Special Olymgics Summer Games with nearly 300 Special Olympians
competing and same 200 students, faculty and staff valunteering for the event
1 olunteer to work in soup kitchens, arganize food drives,
help build homes, help elderly and disabled community members with spring
lzwn clean up, help arganize ard assist with bload drives, organize beok
drives for young children, and provide hours of animai-related communit
service. For @ number of years, students in the SUNY Canton Habitat for
Humanity Compus Chapter have been spending their spring braaks helping
to build or renavate homes ‘or families in need throughout the country including Georgia, & Members of SUNY Cantar
Kentucky, and North Caralina. This year's graup also teamed up with the Raquette Valley for Humanity studer "
Humarity effiliate in St. Lawrence County on a lacal build site in Norwoad, New York. *| admire our  their soving break in Florida heiping
students’ dedication,” said William Fassinger, president of the Raguette Valley Habitat for Humarity 1o buid homes for families in need.
affiliate and 2 professor in the Criminal Investigation program. “They will learn new skills while helping
athers. I'm certain they will remember this experience for the rest of theil 3

Cayuga Community College (CCC) embraces education beyond the formal classroom and encourages
students and facuity ta find apportunities o link classraom leerning with practical, service-oriented
applications in the community. Service learning takes on meny forms at CCC from student club
activities to off-site community service as part of coursewark as well as volunteering with community
aorganizations in need of assistance. Students at CCC provide valuable services at local hospitals,
nursing homes, elementary scheols and Head Start, provide tax preparation services for low-income
tamilies, and conduct fund- raosmg an campus far lecal non- :rofna ganizations servirg those in need.
A

CE‘{LEI and Oswego Counties, and the Oswesa County School districs.

NTON IMMUNITY C EGE
The Honars Program at Clinton Commanity College is a key example of service tearning, The
:fag-ar\ supports @ community where bright, inteliectually cu and creative learners

rive and deveiop their talents. The Honors Program also chalienges and mofivates
students through special educational cpportunities and enrichment experiences. Honors
Scholars are expected to complete a minimum of four enrichment experiences to satisfy
program requirements. Enrichment experiences allow students to engage in informal
learning experiences, and are desigred to provide services, leadership andfor international
experiences. Each experience is  minimum of fifteen logged haurs in the student's choice of
predesigned experiences or individually designed expariences.

cen 1

Throughous the acadermic year, SUNY Cebleskillstudents volunteer their time to help combat
food insecurity. In addition to supporting the annual Feed the Need foad drive, variaus teams
of students p pate in outings to area soup Kitchens such as the Lord's Tadle in Oneonta,
where they serve meals ard heip clean-up, ard the Interfaith Partnership for the Homeless
in Albany, where they cock and serve hot meals to shelter residents. In addition, several
teams have volunteered at the Northeast Regional Feod Bank in am where they sort and
repackage focd donations for distributicn to over 1100 foad pantries in Upstate New York.

LUM

NE COMMUN

Involvement in the COARC program is one of many service learning apportunities far
Columaie-Green Community College (C-GOC) students. COARC is e organization whose
missian is to, “expand abilities, ane person at & fime, 0 peaple experiencing disabilities
can achieve their individual goals” in Columaia County, New York. The program consists of
ten mini-courses taught by C-GCC faculty and staff on tapics that have inciuded: Women's
Circle, Men's Violence Pravention, Introduction to lialian, Public Speaking, Historical and
Cortemporary Poetry, Diversity, CPR and First Aid, World History, and Computer Applications
and Safety. C-GOC Human Services students mentar participants. The program began after
COARC requested an educaticnal program through the college. Dawn DeFino, Assistant

SRRGEE NS

CLINTON COMMUNITY COLLEGE:

AHumanities Department initiative, launched in the 2015 spring semester, supports Clinton Commurity
College’s goa! of preparing students to meet the challenges of a global scciety. This course is designed
to encourage students to develop a glodal perspective through a cross-cuitural learning experience on
campus and in Mantreal and Quabac City, Canada. Overall, students will develop knowdedge, s«ills and
strategies ¢ as well as

to enhance their cuitural observaticn, communication, and acculturation skill
acquire basic knowledge of Quebec’s history and culture. They will also visit sites that are historically
and culturally significant in Quebec.

During class meetings from January to May, the instructor will assist students in preparing for and
completing the travel arrangements. Students will be required 1o participate in a four-day class trip
to Montreal during spring break and a four-day class trip to Guebec City after the semester end final
exzms are over.

COBLESKILL, STATE UNIVERSITY OF NEW YORK COLLEGE OF
AGRICULTURE AND TECHNOLOGY AT
The State Unives

of New York College of Agriculture and Technology at Cab!
Cotleskill) erdangered fishes program provides a unigue oppartunity for environmen ci
undergraduate siudents to make significant research coniributicns to restore endangered and
threatened fish in the Northeast. Stude: ilize the most diverse university aquacuiture facilities
in the norheast to carry out their research projects. These inciude quarantine hatcheries, a 40.000
geficn cold-water haichery, three warm-water and tropical

hatcheries for fish and shellfish and an experimental pond compiex

including pords in high tunne! greerhouses.

Students are supervised by Dr. John Foster and Brent Lehman,
and have coportunities to work with a variety of reseerchers from
the New York State Department of Environmental Conservation,
US. Fish & Wildife Service, U.S. Geologicel Survey, the New
York Power Authcrity, Pennsylvania Fish & Boat Commission and
Conservation Fisheries Incorporated, Seneca Indian Naticn, NYS
Musewm and West Virginia Divisian of Natural Resources. In reCent  kyisren Dieterie mith paddlefizh brood
years the research has been primarily focused on three species. swck ar Kentucky State Unversiy
Lake Sturgecn, Paddlefish and Gils Darters.

ment and Brent
hery movager, prepsre 10 spawe:

@ mae lake sturgean,

COLUMBIA-GREENE COMMUNITY COLLEGE

As an extension of a new course, Reseerch Methods for the Behavicral Sciences, Columbia-Green
Community College students wishing to broaden their learning beyond classroom boundaries were
given an apportunity ta conceptualize original research projects, collect and analyze data, and present
their findings 2t the 2015 Eastern Psychological Assaciation conference in March in Philadelpnia,
PA. This was an opportunity for students to engage in every aspect of the research process, 10 gain
practical research experience, and to share their findings with the academic commurity.

CORNELL, NYS COLLEGE OF HUMAN ECOLOGY AT

The Giobal Healtn and Development course at the New York State College of Human Ecalogy at Cornell
is taught collzboratively with Kilimanjaro Christian Medical University College (KCMUC) in Moshi,
Tanzania. The team-based learning course brings together 12-15 students from each institution for
2 four-week summer course co-taught by the College of Human Ecology and KCMUC. The course
uses a policy case study appraach in which four o six parsan teems (with equal numbers from each
intitution) resarch and write a substential case study addressing an issue relevant 1o the context
of the Kiimanjaro Region of Tanzania. The course is structured to leed student teams through the
processes of: analysis of a published case study; problem selection: prablem anaiysis; stakeholder
analysis; stekeholder interviewing; internet-based library rasearch: and, the crafting of the written
report. Lectures are interspersed throughout the course, but for the most part, students wark as
teams mentored by the joint faculty team. KCMUC staff facilitates fieldwork by connecting students
with stakeholders, who have ranged from Regional Medical Officers to families with albinism to
underemployed youth. The course is condvcted in English (the language of insiruction at KCMUC) and
the case studies are typically 20-35 pages in length with academic citations. A few case studies have
been published, used in the KCMUC 2nd-year community health curriculum, or presented by students
at public heaith meetings in Tanzania or the U.S. In 2013, one of the student teams won an award
when they presented their policy research at the Annual Biomedical Research Conferance for Minarity
Students, sponsored by the American Society for Microiology and the National Institutes of Health.




SUNY Excels:

of New York

Cobleskill Style: Engagement

»What has been done to create Start-Up NY linkages?
»How do they support our mission?

» Do we have matrices for
o Experiential learning

(¢]

Jobs created

(¢]

# of alumni starting new businesses/working in Start-Up NY businesses

(¢]

Collaborations with faculty

(¢]

New patents developed, etc.?




SUNY Excels:

of New York

Cobleskill Style: Engagement (cont.)

» Describe our plans to enhance alumni engagement
° In campus activities
o Advocacy projects
o Student support
o Alumni support and donor-ship

» Case statement and status of our fundraising campaign
o Campus goals

o Aligns with system-wide, multi year targets of S5 billion by 2020




SUNY Excels:

of New York

Cobleskill Style: Engagement (cont.)

» Do we measure civic engagement and how?

»How would we recommend measurement of civic engagement?

» Do we measure economic impact and if so, how?




Access

Completion

Success

Inguiry

Engagement

Priomity

-..provide to the peaple of New York educational
aerviced af the higheis qualiy, with the broadest
paossible access, fully representative of all
segments of the population in a complete range

af academic, professional and vacational
pastsecondary pregrams ..offered through a
geagraphically distributed comprehensive system
af diverse campuses which shall have
differentizted and designated missions

Enrollment
Diversity
Capacity
Affardability

_..reconizes the fundamentzl role of its
ragpanibilities in undergraduate aducation and
pravides & full range of graduate and professional
education that reflects the opportunity for
individual choice and the needs of saciety;
promaotes appropriate program articulation
between its state-operated institutions and its
cammunity calleges. Increase degree/award
praduction, non-dagree completion and sarvices
that suppart student complation; enabls thoss
we serve to achieve their goals

Campletizn
Persisteno=
Trangher

_.encourages regional networks and cooperative
ralatmnihps wth ather educatansl and sultursl
institutions for the purpose of better fulfilling its
mission af

education, research and service. Robust system
and campus supports for student success;
students are prepared far the most successful
poszible launch inta further ediscation, career
and citizenship

Applied Learning
Srudent Supports
Finsncial Litaraey

...encourages and facilitates basic and applied
resarch fer the purpess of the creation and
disseminatian of knowledge vital for continued
hiumian, scientific, technological and soonomic
advancement
Increase external investment in SUNY research.
Continue to increase the level of confidence
external entities have in SUNY

- System

- Imstitutions

- Faculty

. Pru_‘r;n-.l

Extermal Investment in Reszarch
Schelarship, Discovery and Innowation
Thaught Lesders

SUNY's engagement - our economic, societal, and
cultural impast an New Yerk State, and beyend
Engage with and share the expertise of the state
uniwersity with the business, sgricultural,
governmental, labar and nonprafit sectars of the
state . for the purpose of enhancing the well-
bezing of the people of the state of New

Yark .[and] the health of local econamies and
guality of life; translating innavation into mew
idezs, products, devices, services and busineszes
to benefit communities and society

START-UF Mew York
Commercialization

Warklsree Development
Alumni/Philanthropic Support

Cammunity Service

External [ Phas= 1

Measures

Int=rnal / Future

Full Enrollment Picture

(unsargraduate Sraduate, ful-bre gart-tine, ramadial,
cant ed, warkfarce fraining, inbernationsd, early caliege
Figh sononl, certifioabes, single course credit/non-credit,
iredustry partnersrigs conbract courses/progrard,
saneurTant BE enrclirent)

NY5 Residents Served by SUNY

Diwversity*
{ethnicity/race, pell, pender, gea. age, et

Affordability
fbuitian rates, Tees)

Completions" — undergraduate, graduats,
prafessignal
[degrees, certificates, course, credit/norroredit]

Studant Aehizvernent | Suceess (SAM)

Graduation Rates
[fulibrs/parthira, hrib-tens tranifar,
urdergrad)grad/professicnal)

Retention Rates
{fulthre,parttime, first-time/transfer,
uredergresgrad professicral)

Transfer Rates

SUNY Advantage "
Applied Learning
|interrarips, conperstive &ducation,
un“rg-u“w_-';ruuuq handi=an raigarsh)

Multi-culiural Experiences
||Bnguage studies, education sonoad, intematianel
sl et BnraiEment |

Student Supperts
|e.g.. cameer advising, vetersn supports, job
plecement, graduste edvising, etc)

Financial Literacy®
[student indebbedness, shudent default rote]

External Investment in SUNY's Research® -
Total Sponsored Activity

|resesnch expenditunes, industry-sponscred ressardh,
Eranti in Fagh prisnly aread, [nvaitment in fezulty hins
nurser of proposals submitted, sponsared graduste
reszarch fellowships, =to.)

Courses im 5IRIS that indude hands-on research,
entrepreneurihip, ete.”

START-UP New York®™ and beyond
|mppilzntions approved, Businets sbaried, [obds crenfed)

Comme rcialization
|paberts, Iosniad, Svantian doiziures, Mart-upi)

Mincrity and Women Dwned Businesses
|aeitars apaen, % of spending with WMWBE)

Ahimni® [ Phillanthropec Support
|inuestmments, miumini giving rete, # of new donars.
srrusly, arsunt of mapsr pift)

Civic Engagement
|estimzted student and faculty woluntesr howrs)

Market Share
|state, regianal. locsl)

Capacity
{high reesnigh demand, geographic distribution, sector
distribuben, STEM, dinical avsiakibty]

programs and courses

Tima to dagras = unﬂlr;r;d wnd :rldul“
| mersured im years, credits)

Degree Progression
| Assec—> Bacs; Undengred --» Gred|

Additlonal Credentialing
(= ., minors, double megars, st

Emplayment and Earnings

Schalarship, Discovary and Innovation
|prushicatisns, cibations, crestive waorks, ste.|

Inwited, appaintad or called te serve as thaught
leaders

|Eard memiper, siademy member, nationsl panels,
k=ynotz, mational and ink=mationsl recognition)

Warkforce Development
|nursier of MO with businesses, nuriber of
perticipanti|

Cultural Impact
|mvanitz, performances, exnibitions)

Ecanomibe Impact®

Strategic Enrollment Management
EUNY Metra Recruitmznt Infrastructurs
{Mianiaktan, Weschester, Long isand]
EQOR/EDC/ATTAIN

Gpen SUNY/Path to 100,000

Cradle to Career Alliances

Guarantes programs (4 in 4, 2in )
Zeamless Transfer

Degre=iorks

Remedial refarm/GAP

Open SUNY/Center far Online Teaching
Excellz=nce [COTE}

Oaline Orlentaten

FINY Works

SUMY Smart Track

‘Veteran Supparts

Cultural Campetency Initiative

Mext Generation lob Linkage Pragram

UMY Metwarks of Excellence

SUNY Distinguished Academy
Empire Innovation Program (EIF]
Pre-zward and Grant Suppart
Faoulvy/Student Research Mentaring

START-UF Mew York

MWEE ProgramSupports

Small Business Development Centers

SUNY flumni Netwark

System-wide Fundraising Support/Resources
SUNY Serves

SUNY Waoices

Timely Program Review

Student Intent/Gaals
Reveris Tranifer

Career Developgment Survey

Annmual Activity Survey

Alumni Survey
Econamic Impest Study (RIG)




SUNY Excels:

of New York

Cobleskill Style: Next Steps

»White paper submission due on August 28

»Focusing on:
»Online learning
» Improved advising in high school and college
» Early alert systems
»Remedial pathways
» Applied learning
> Finish in Four/Two programs
» Expanding the reach and impact of the Educational Opportunity Programs

> Research and innovation




SUNY Excels:

of New York

Cobleskill Style: Next Steps

»Performance Improvement Plan due September 30t

»Must be approved by SUNY Board of Trustees
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