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Session Outcomes 

• Have a general understanding of what 
mapping is 

• Explore possible uses for mapping in academic 
and non-academic areas 

• Q&A 



Is there interest in… 

• understanding students’ course taking 
patterns or course progression? 

• discussing how a course contributes to the 
curriculum? 

• identifying gaps in learning opportunities 
for both academic and non- academic 
areas? 



What is Mapping? 

• A picture of a curriculum or service area you 
create when you apply a variety of “lenses” 
as analysis tools 

• Can be simple or intricate 

• “Lenses” are used to examine intersections of 
courses/experiences and outcomes in a 
variety of ways 

• Provide a basis for targeted collaboration 



How do maps work? 



Basic Map 



Mapping Use #1:  
Developing New Curricula or Programs and 

Services 



Developing New Curricula/Services 



1. Developing New Curricula(or Programs and Services) 

• Use 
– Requirements display 

– Discussions inside the 
program and with 
partnering programs 

– Alignment and coherence 

– Curriculum committee 
presentation 

– Proposal to external 
approval agency 

 

• Value 
– Building understanding 

– Building internal relationships 

– Preparing for eventual success 
in programmatic accreditation 

– Designing the “official” 
curriculum [educational 
theorist Larry Cuban] 



Mapping Use #2:  
Achieving a Coherent Curriculum 



Coherent Curriculum 



2. Achieving a Coherent Curriculum 

• Use 
– Reflection on how a single 

course relates to other 
courses 

– Visual representation of the 
curriculum 

– Discussions inside the 
program on an engaging 
teaching topic 

– Alignment of courses with 
program-level 
outcomes/objectives 

 

 

• Value 
– Becoming more intentional in 

individual teaching 

– Learning what others are 
teaching 

– Increasing awareness of 
interrelationships 

– Engaging in teaching/ 
learning discussions 

– Looking at the “taught” 
curriculum [Larry Cuban] 



Mapping Use #3:  
Discovering Any Gaps  

in Learning Opportunities 



Identifying Gaps 



3. Discovering Any Gaps in Learning Opportunities  

• Use 
– Display of the whole 

curriculum or chosen 
segments, such as required 
vs. optional 

– Discussions inside the 
program 

– Alignment and coherence 

– Curriculum committee 
course presentation 

 

• Value 
– Gaining a high-level view of 

the learning structure 

– Increasing faculty ownership 
for making both classroom 
and curriculum decisions 

– Improving coherence in 
“learned” curriculum [Larry 
Cuban] 

 



Mapping Use #4:  
Digging Deeper in Assessment 



Digging Deeper 



Digging Deeper 



4. Digging Deeper in Assessment 

• Use 
– Picture of how modes of 

instruction, assessments, & 
outcomes/objectives align in 
the curriculum 

– Faculty review of how students 
might experience instruction 
and assessment 

– Assessment Council review of 
methods for richness and 
variety 

 

 

• Value 
– Understanding better how 

students may experience 
teaching and assessment 

– Seeing patterns of underuse 
and overuse in assessment 
methods 

– Looking at the “assessed” 
curriculum [Larry Cuban] 



Mapping Use #5:  
Finding General Education Continuities in the 

Major 



Gen Ed 



5. Finding General Education Continuities in the 
Major 

• Use 
– Pattern analysis about life 

beyond the core sequence 
or distribution hours 

– Study of GE-in-the-major 
assessments 

– Discussions about 
reinforcing GE skills in 
professional life 

• Value 
– Finding GE coherence 

beyond requirements 

– Reviewing assessment 
results in students’ most 
motivated work 

– Calling attention to the 
opportunities to more 
broadly educate our 
graduates 

 

 



Mapping Use #6:  
Addressing Professional/ Accreditation 

Standards 



Accreditation 



Accreditation 



6. Addressing Professional/ Accreditation 
Standards 

• Use 
– Display of standards for 

accreditation  

– Discussions inside the 
program and with partners 

– Alignment and coherence 

– Determination of 
assessment points 

• Value 
– Benefitting from work of 

professional associations 

– Assuring quality by adhering to 
external standards of excellence 

– Presenting information in easily 
understandable format for 
documentation 

– Selecting key assignments  

 

 

 



Non-Academic Mapping Use #1:  
Outcome Delivery 



Are outcomes being addressed? 



Where and how could  
outcomes be measured? 



Where and how could  
outcomes be measured? 



When could outcomes be measured? 



In what ways are the outcomes being delivered? 



1. Outcome Delivery 

• Potential use/value 

– Clear where outcomes are/are not; can reflect on 
“holes” and sequencing 

– Can organize by internal unit to see where 
stakeholders experience outcomes; who is responsible 
for what 

– Indicates places to measure, and possibly illustrate 
how 

– May prompt discussions inside the entity and with 
partners 
 

 



Non-Academic Mapping Use #2:  
Stakeholder Experience 



Are stakeholders satisfied? 



Are touch points reaching  
all stakeholders? 



2. Stakeholder Experience 

• Potential use/value 

– Can organize by touch points to analyze effectiveness 

– May inform the quality and use of certain touch 
points 

– Organization by stakeholder allows conceptualization 
of how each group experiences services 

– Different groups may appear to have different needs 
at various times 
 

 

 



Non- Academic Mapping Use #3:  
Supporting Accreditation 



Standards 



Multiple Standards 



Accreditation with Settings 



Accreditation with Settings 



Accreditation with Settings 



3. Addressing Professional/ Accreditation Standards 

• Potential use/value 
– Display of standards for accreditation  

– Discussions inside the program and with partners 

– Alignment and coherence 

– Determination of assessment points 

– Benefitting from work of professional associations 

– Assuring quality by adhering to external standards of excellence 

– Presenting information in easily understandable format for 
documentation 



Non- Academic Mapping Use #4:  
In Relation to Academic Program 



As part of a program 



In relation to Gen Ed 



4. In relation to academics 

• Potential use/value 

– Accounts for the whole student experience 

– Encourages collaboration between the program and 
non-academic service 

– Demonstrates how co-curricular experiences 
contribute to students’ education 

– Gives the opportunity to align with larger institutional 
initiatives 



Questions? 



THANK YOU! 

 

                  Enjoy the Conference! 


